
MEETING STARTED AT 8.03PM

• Review of minutes from 2019 AGM

No queries or objections were raised.  Minutes of the AGM 2019 were passed.

• Chairmans Welcome- Steve Wright

Steve Wright opened the meeting by welcoming all of those present on Zoom and thanked all the 

leaders, parents and others involved for their commitment over the past year on behalf of the 

committee. Special thanks to all those who offered nominations and seconded nominations for 

committee roles via email prior to the meeting. 

• Carolyn Peal presented the GGL report  

attached

• Nick Keates presented GSL report 

attached

• Group Treasurers Report- Edward Potts-

attached- SS queried large variance in gas bill from year to year. SW explained that the timing of the 

bill when the report is generated is a significant factor in the difference. CM to add review of utility providers 

onto agenda for next meeting.

• Election of Officers

This resulted in the re-election of the current team.

Steve Wright- Chair                 proposed by Mark Golding- seconded Suzanne Rowlinson

Ed Potts – Treasurer                  proposed by Helen Keates – seconded by Becks Pursey Corinne 

Mulcahy – Secretary    proposed by Dave Mitchell- seconded by John Collett

Parent reps for the year 2020-21 (also part of the executive committee)

• BEAVERS - Shabeeba Nandi

•CUBS - Lucie Barber
•SCOUTS - David Mulcahy, Raj Nandi, Claire Worrall, Becks Pursey
•EXPLORERS - Natalie Wright, Andrée Leashon-Gerrits, Martyn Peal 
•RAINBOWS - Jane Bennion
•BROWNIES - Suzanne Rowlinson, Denise Napper
•GUIDES - Nikki Lewis 

MEETING CONCLUDED AT 8.20 PM

Apologies:- Claire Worrall, Becks Pursey, Ed Potts

Annual General Meeting
For the Wateringbury Guide and Scout Group Executive 

Committee

Friday 25th September 2020

Minutes



The year started with enthusiasm for the new programme; 
finally the leaders were getting to grips with the new 
badge structure, and lots of planning was happening to 
allow the girls to achieve the new awards.

Since March, with normal life being turned upside down,  
we made the decision to just maintain contact with the 
parents and girls for Rainbows and Brownies , whilst the 
Guides moved to Zoom meetings, and were able to enjoy 
some fun evenings – the girls they really did look forward 
to their Friday evenings of Guides online.

We now have the option of outdoor and indoor meetings
(with some limitations), and we are starting to work 
through the additional policies/ requirements of 
Girlguiding to make this happen –obviously this is a 
challenge, but we are keen to get regular meetings started 
for all sections (although consideration for the girls and 
leaders health and safety is paramount).

There really is not much I can report on this year, this has 
been a difficult time, with many plans for activities, pack 
holidays, camps being cancelled, this has obviously been 
disappointing. However, behind the scenes huge amounts 
of time and effort is continually given by the leadership 
team – and I would like to say a very special thankyou to 
them and all of the volunteers, for their continued 
support.

Carolyn Peal 

Group Guide Leader

Wateringbury Guides

Group Guide Leaders report 2020



It’s been a crazy year for Wateringbury Scout Group, we had plans for the Beavers to go on 
awesome adventures, the Cubs to have an amazing summer camp, the Scouts we going to go to 
Norfolk and the Explorers had some amazing plans for the Azores!
But then it all went a bit crazy, the awful Coronavirus suddenly came into our lives and the UK was 
placed in lockdown and all scouting was stopped abruptly with a text to all members.
But it’s not all sad news, before the lockdown we had some wonderful adventures!
The Beaver Scouts had a sleepover (Tudor said it should be called an “awakeover”!) with lots of silly 
games, laughs and sweets!
Then there was the pantomime (oh yes there was!) for all sections which was amazing to watch and 
see so many of our members with a role on stage! And even more amazing to see some of our 
members parents in it as well… even I got dragged up on stage! :-p
The Cubs managed to go trampolining, have a big campfire and an awesome Christmas party, walk 
on the “Lego fire walk” to raise money for Children in Need, they also even managed to go 
climbing!
Sadly Spring Pack Holiday was planned just as lockdown was announced so they haven’t managed a 
camp this year, but I’m sure Nicola and the Cub Team will make up for it when we can go again!
Scouts have been swimming, kayaking, climbing, tobogganing and snow tubing they even managed 
to squeeze in a big campfire cooking evening!
Explorers have been just as busy with fundraising and lots of amazing activities including the Ballon
Hunger Games, Pizza night, Chinese New Year and scavenger hunts.

Even lockdown couldn’t stop Wateringbury Scout Group, we had zoom meetings with all manner of 
strange and crazy activities! From Scavenger hunts to talent shows, quizzes, jokes, cooking lessons, 
mad challenges and general giggles!
For some of our members it was the only contact they had with their friends in scouting and the 
zoom meetings meant a lot to them to restore some familiarity in their lives during such a massive 
change for them.

As we start the new school term, scouting is allowed to return to face to face meetings with lots of 
restrictions to keep us all safe, but we look forward to returning to camping and the awesome 
activities that Wateringbury Scout Group are used to!

All that leaves me to say is a massive thank-you to all the Leaders and Young Leaders for keeping 
Scouting running during these difficult times, I am always blown away by your dedication.
Also a big thank you to all the parents who supported us during lockdown, be it giving up your 
kitchen table for zoom meetings, or allowing your house to be turned upside down for scavenger 
hunts or even building a den in the living room!

Scouting isn’t about the destination, it’s about the journey.

Yours in Scouting

Nick Keates

Group Scout Leader
Wateringbury Scout Group

Group Scout Leaders report 2020



Treasurers Report

AGM - September 2020

2019/20 – We had income of £3,200 for the year, made up of £1,300 maintenance payments and £1,300 

Gift Aid.  Maintenance receipts were low, partly due to the uncertainty at the beginning of the year with 

meetings being cancelled.  Some has been recovered since April, and arrangements have been made to 

recover the rest.  Gift Aid has remained at a similar level.  Running expenses for the year stayed quite 

constant, at around £5,000.  If all income had been received within the year there would be a slight profit 

in operations, around £500.

2020/21 – With there being no meetings since March, we plan not to charge the sections maintenance 

for the first two terms of the year.  Decisions on future terms will be taken in due course, once we 

understand how the sections can operate moving forwards.  Since year-end we have received a £10,000 

grant from the council, which will help us maintain the HQ through this period, and support the sections 

where necessary.

Ed Potts

Group Treasurer



Looking back to where we were on the 22nd February 

2020. 

Stronger together….  With all our thanks for your 

continued support.

Wateringbury Guide and Scout Executive Committee


